
  
TTHHEE  ““AADDVVAANNCCEEDD””                                                                            

BBUUSSIINNEESSSS  MMAANNAAGGEERRSS  WWOORRKKSSHHOOPP  
  

TThhiiss  wwoorrkksshhoopp  iiss  ffoorr  eexxppeerriieenncceedd  TTOOPP  PPEERRFFOORRMMEERRSS  tthhaatt  wwaanntt  ttoo  iimmpprroovvee  oorr  ssttaayy  aatt  
tthhee  vveerryy  ttoopp  ooff  tthheeiirr  ggaammee  aanndd  wwhhoo  aallssoo  wwaanntt  ttoo  ssttaayy  aahheeaadd  ooff  tthhee  ccuurrvvee  wwiitthh  tthhee  vveerryy  
llaatteesstt  ‘‘bbeesstt  bbuussiinneessss  pprraaccttiicceess’’  ffrroomm  aaccrroossss  NNoorrtthh  AAmmeerriiccaa!!  TThhee  wwoorrkksshhoopp  iiss  aallssoo  
aaiimmeedd  ssqquuaarreellyy  aatt  eexxppeerriieenncceedd  BBuussiinneessss  MMaannaaggeerrss  wwhhoo  mmaayy  bbee  iinn  aa  ““rruutt””  oorr  ffrruussttrraatteedd  
wwiitthh  tthhee  cchhaalllleennggeess  ppoosseedd  bbyy  ‘‘ttooddaayy’’ss’’  eedduuccaatteedd  ccuussttoommeerrss..  BBrreeaatthhee  aa  ssiigghh  ooff  rreelliieeff  --  
tthheerree  iiss  nnoo  rroollee--ppllaayyiinngg,,  bbuutt  lloottss  ooff  ggrreeaatt  iinntteerraaccttiioonn  aanndd  ddiissccuussssiioonn  wwiitthh  mmoottiivvaatteedd  
ccoolllleeaagguueess!!  GGeett  rreeffrreesshheedd,,  rree--eenneerrggiizzeedd,,  mmoottiivvaatteedd  aanndd  mmaakkee  mmoorree  mmoonneeyy!!!!!!  
  

 
 
 

PROGRAM CODE:  
PROGRAM DURATION:  
WHO SHOULD ATTEND: 
PROGRAM OBJECTIVES: 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

PROGRAM CONTENT:   
 
 
 

 DAY ONE: Attitudes for success in the Business Office 
 Performance guidelines for a succcessful Business Office 
 Building positive working relationships with the sales staff 
 32 sales strategies, ideas and tips for improving profits and customer satisfaction 
 Presenting and utilizing Business Office Menus 
 DAY TWO: An examination of modern Sales Procedures in the Business Office 
 Presentation materials that speed up turnovers and sell more products 
 10 strategies for Cash and Line of Credit conversions 
 Overcoming difficult objections to all Business Office products 
 118 Business Office closes 

 
 
 
 
 
 
 
 
 
 
 

TAKE-AWAY TOOLS: 
 
 
 
 
 
 
 
PROGRAM INVESTMENT: 
INCLUDES: 

 
 
 
 

 
 
 

 BM-2 
 2 days: 8:30 a.m. - 4:30 p.m. daily 
 Business Managers with more than 1 year of experience    
 Increase participant’s gross profit per transaction 
 Provide participant with advanced presentation and 

closing skills 
 Refresh, re-energize and motivate participant to rise to 

the next level of profitability and customer/salesperson 
satisfaction 

 Comprehensive text-based manual 
 Customer presentation binder 
 Financial services menus 
 Hand-outs 

 
 
 
 
 
 

 $800 / Participant 
 All take-away tools 
 Coffee, tea, refreshments 
 Lunches 
 Framed certificate of completion 



 

wyemanagement.com 
1.888.993.6468 


